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servatives. Disraeli made minute preparations for the
campaign. Long ahead each constituency had an official
Conservative candidate adopted. A central Conservative
office was set up in Whitehall, where a permanent director
with a general staff kept up to date the lists of constituencies
already provided for, and those for which arrangements
must be made. In every town a Conservative association
was to be kept in existence, in which all classes of society
would be represented, and in particular the support of
working-men was to be sought. Disraeli himself saw to it
that this work was carried out everywhere. But, tempering
the impatience of his followers, he was anxious to avoid
taking office until Gladstone's energy had been exhausted
by fresh reverses. Experience had shown him only too well
the fragility of Cabinets lacking the support of a strong
majority. In a speech at Manchester he described the last
moments of the Ministry's death-agony: "As time advanced
it was not difficult to perceive that extravagance was being
substituted for energy by the Government. The unnatural
stimulus was subsiding. Their paroxysms ended in prostra-
tion. Some took refuge in melancholy, and their eminent
chief alternated between a menace and a sigh. As I sat
opposite the Treasury Bench, the Ministers reminded me of
one of those marine landscapes not very unusual on the
coasts of South America. You behold a range of exhausted
volcanoes. Not a flame flickers on a single pallid crest. But
the situation is still dangerous. There are occasional earth-
quakes, and ever and anon the dark rumbling of the sea.5*